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the black magic aka tricks

(use carefully')
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Malntalners,
maintainers,
maintainers!






= o oy

. -
e
'-I
ot
et

) )

ee

g

it together! —~  =E5F ‘*ﬂ.

- PR ol



poder T R i

1 JY .Jr"'- ‘N ‘“"ru‘;’""? b"'p-n*.' I

e 'f; T LR
e q,.,a +1 L LAl

7 e 'ﬁuhj *lg'?ﬁ' e i e

g LT s o L |' g e ¥
fh b 5 e 21 o oy 4 7 L R

|
¥t

B S Make getting started
: : byjor-lllrmglrsrhe;l@fhckr Stupldly ObVIOUS' ‘
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Write'it down! S




by d4rr3ll@flickr

the magic 2 to 3 nths




by thunderchild5@flickr

Make it someone's
responsibility!
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checklist

e |s the project visible?

* |s the way in visible?

* |s the why visible?

* Are you giving them what they need?

* Are the relationships in the community healthy?
* |s the technical side of the project in order?



Questions?

come to the community Q&A session at
10:30 on Thursday in area 1

catch me for private chats
email community-wg@kde.org
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